
University of Birmingham
General Member’s Meeting

Thursday 27 November 2025



Agenda

• Local Dispute
• Negotiations

• PDR
• Performance Management and Grant Income
• FTC and RSSD
• Academic Governance
• Consulting Firms

• Branch Delegate Meeting, Thursday 1 December at 13:00
• Setting date and time for member’s meeting to discuss branch 

input into BDM



Local Dispute



Local Dispute



What’s next?

• Meeting times have been offered for in-person meeting next week 
on Monday, Tuesday, and Wednesday

• We await the University’s response



Negotiations: PDR
• Meetings with management regarding the PDR

• 11 August 2025
• BUCU members would like to keep the PDR once a year and no more. 
• Staff should be provided with information about career progression support outside of PDR, such as mentoring, and 

given the option rather than being made to have conversations with their PDR reviewers or line manager about their 
career progression. 

• Both the PDR meeting and any informal conversations about professional development should remain staff-led rather 
than manager-led/reviewer-led to have the objectives set voluntarily by the staff with feedback and support rather than 
imposition from the reviewer.

• PDR should remain a supporting tool rather than a performance management tool or even a disciplinary tool. 
• Some criteria in PDR forms such as contribution to EDI remain implicit and up for interpretation, which can be 

problematic. 
• Some departments of larger size have delegated PDR review to reviewers who are not necessarily their line managers, 

which means that there are discrepancies and disconnect between line manager perception and staff experiences. 
Training of reviewers and being mindful of these potential discrepancies are key. 

• The choice of reviewers should remain so that staff should request a different reviewer should they experience any 
issues with an assigned reviewer. 

• 17 November 2025
• HR suggested that all PDR forms be uploaded to Core. 
• BUCU raised concerns regarding this practice.



Link to form on Google Docs: 
https://docs.google.com/document/d/143VkrHxMRs2P7bsv_y1uKSGfm_4fJpvo/edit?usp=sharing&
ouid=109258465705889800857&rtpof=true&sd=true

https://docs.google.com/document/d/143VkrHxMRs2P7bsv_y1uKSGfm_4fJpvo/edit?usp=sharing&ouid=109258465705889800857&rtpof=true&sd=true
https://docs.google.com/document/d/143VkrHxMRs2P7bsv_y1uKSGfm_4fJpvo/edit?usp=sharing&ouid=109258465705889800857&rtpof=true&sd=true
https://docs.google.com/document/d/143VkrHxMRs2P7bsv_y1uKSGfm_4fJpvo/edit?usp=sharing&ouid=109258465705889800857&rtpof=true&sd=true
https://docs.google.com/document/d/143VkrHxMRs2P7bsv_y1uKSGfm_4fJpvo/edit?usp=sharing&ouid=109258465705889800857&rtpof=true&sd=true
https://docs.google.com/document/d/143VkrHxMRs2P7bsv_y1uKSGfm_4fJpvo/edit?usp=sharing&ouid=109258465705889800857&rtpof=true&sd=true
https://docs.google.com/document/d/143VkrHxMRs2P7bsv_y1uKSGfm_4fJpvo/edit?usp=sharing&ouid=109258465705889800857&rtpof=true&sd=true
https://docs.google.com/document/d/143VkrHxMRs2P7bsv_y1uKSGfm_4fJpvo/edit?usp=sharing&ouid=109258465705889800857&rtpof=true&sd=true
https://docs.google.com/document/d/143VkrHxMRs2P7bsv_y1uKSGfm_4fJpvo/edit?usp=sharing&ouid=109258465705889800857&rtpof=true&sd=true
https://docs.google.com/document/d/143VkrHxMRs2P7bsv_y1uKSGfm_4fJpvo/edit?usp=sharing&ouid=109258465705889800857&rtpof=true&sd=true
https://docs.google.com/document/d/143VkrHxMRs2P7bsv_y1uKSGfm_4fJpvo/edit?usp=sharing&ouid=109258465705889800857&rtpof=true&sd=true


Performance Enablement



What’s next?

• Third union meeting to be scheduled to discuss the PDR
• Discussion: What do you want from the PDR?



Performance management and grant income

• What are your experiences?
• Should we collectivise these issues? How?



FTC and RSSD

• Casework
• Employment Law: FTC should not be treated differently from those on 

permanent contracts
• Certain research areas not supported by RSSD: Is this Constructive 

Dismissal?

• What are your experiences?
• Should we run a survey?



Academic Governance

• Senate
• Council
• Do we want the unredacted minutes of both Senate and Council 

to be available to the University community?
• Do we want trade union reps to sit on Council?
• How can Senate and Council be more accountable and 

democratic to staff and students?
• Do we want a campaign for greater academic freedom and 

governance?



Consulting Firms

• What management say: In-house expertise is not available, so 
universities employ external consultancies who can address 
these gaps. Reporting to OfS involves in engaging in an external 
consultancy to produce that report. University uses external 
auditors, which they are expected to use as part of their legal 
obligation. In an external regulatory service environment, there is 
inevitable reliance on third party services. University uses both 
internal and external datasets to make decisions. 

• Our concern: Consulting and external firms are not accountable 
to staff or trade unions

• Do we want to formulate a position on consulting firms?



Branch Delegate Meeting

• Thursday, 1 December, 1pm
• Setting a date and time for a member’s meeting to discuss branch 

input into BDM
• We need to await questions for branches 



AOB

• Workload Working Group – if Tom Cutterham or Minjie Cai can 
provide an update?

• Setting dates for the next GMM
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